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Our Legacy

Recovery, Unity, Service--these are the Three Legacies given to the whole
membership of AA by its founders. The AA Service Manual is the current version of the
handbook that was first known as the Third Legacy Manual.

“Our Twelfth Step - Carrying the Message - is the basic service that the AA Fellowship
gives...hence, an AA service is anything whatever that helps us to reach a fellow
sufferer...” Co- founder Bill W. wrote these words to preface the first General Service
Conference in 1951. The sum total of all these services is our Third Legacy of Service.
Concerning any given service, we therefore pose but one question: “Is this service really
needed?” If it is, then maintain it we must, or fail in our mission to those who need and
seek AA.

How best to carry the AA message has evolved through the years. In District One there
are eleven (11) Standing Committees and two (2) Annual Committees focused on 12t
Step activities. These service Committees meet four times a year to share District
experience. Each Chairperson reports this activity to the District Committee, which is
composed of the five (5) District Officers, the Chairpersons of each Standing and Annual
Committee, the District Committee Members (DCM) and General Service Representatives
(GSR). Four times a year, District trusted servants also meet and share service experience
with the South Florida Area 15 service structure. Every other year the District Committee
uses our Third Legacy procedure to elect trusted servants to serve the next two years.

Why all this structure?

Bernard Smith, non-alcoholic Chairman of AA’s Board of Trustees, answered this in 1954
when saying those of us who have found AA may not need this to insure our own
recovery. “We do need it to ensure the recovery of the alcoholic who still stumbles in the
darkness one short block from this room. We need it to insure the recovery of a child
being born tonight, destined to alcoholism. We need it to provide in keeping with our
Twelfth Step, a permanent haven for all alcoholics who, in the ages ahead can find in AA
the rebirth which brought us back to life.”

Our District One, "Legacy of Service", is our general mission of service and is not to be
confused with our Current Practices, our operating procedure by resolution. A "Legacy
of Service for a particular District Officer position or for a particular Standing Committee
is simply a narrative of the experience of that Officer or Committee that may be
referenced by their successors as a guide, but it is neither binding on them, nor voted
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upon by the District body. It differs from a “job description” in that it describes what has
been done, but not necessarily what ought to be done in the future.

iii
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1. Trusted Servants
District 1 Chairperson

Responsibilities:

Sets the District 1 General Service (GS) Business Meeting agenda. The District 1 agenda
incorporates submitted motions, elections, and new business topics. Generally, the agenda
reporting format Alternates between DCM reports and Standing Committee Chairpersons’
reports. Annually, the March business meeting is dedicated to the review of Conference
Agenda ltems.

Submits completed agenda to the District 1Secretary within 7 days of monthly meeting for
distribution to the body and posting on the District 1 Webpage.

Presides over the District 1 GS Business Meeting making sure each meeting is planned
effectively and conducted according to Robert’s Rules of Order.

Presents an oral, 3-minute report, and submits a written copy of the report to the District 1
Secretary (al15distlsec@gmail.com) within two days, for inclusion in the Minutes.

Sets agenda for the bi-monthly District 1 Officers, Committee Chairs and DCM
meeting/workshop. The purpose of the meeting/workshop is to facilitate open
communication, enhance leadership skills, and build team spirit.

Presides over the District 1 bi-annual Officer elections. Utilizing the Third Legacy procedure
to elect trusted servants to serve on the next two-year Panel.

Coordinates District 1 activities with Officers, Committee Chairs, and DCM’s.

Serves as ex-officio member of all Standing Committees. Attends or assigns a representative
to attend, each Standing Committee, on no less than a Quarterly basis.

Appoints trusted servants to fill service position vacancies that have remained unfilled for
over three months as allowed by District 1 current practices.

Appoints the Finance Committee Chairperson. Is a member or the Finance Committee
Meeting, attends the monthly meeting and has a voice, but not a vote.

Is a member of the Current Practice Committee, attends the monthly meeting and has a voice,
but not a vote In order to promote continuity, it is highly recommended that the outgoing
District 1 Chairperson serves as the Current Practice Chairperson on the forthcoming District
1 Panel.

Attends, or appoints a representative to attend, the monthly Pinellas County Intergroup
meeting. Upon request from Intergroup, provides a report on upcoming District 1 activities
and/or input on issues.

Annually, provides the following list of scheduled meetings to the District 1 Website
Committee for posting on the District Website. Area 15 Assemblies, District 1 General Service
Business Meetings, Officers/DCM's/Chairpersons Meetings, New GSR Orientation, GSR
Workshops, and District 1 Annual Events.

Serves as the primary point of contact for the Area 15 South Florida Chairperson.

Facilitates communication between Area 15 and District 1.
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e Attends the Area 15 South Florida Assemblies. Gives a verbal, 3-minute report focused on
District 1 activities at the Area 15 General Service Business Meeting.

e Provides a hard copy of that report to the Area 15 Secretary for inclusion in the Minutes.

e Provides the Area 15 Registrar with Assembly sign-in sheets and reports the total District 1
vote count at Area 15 Business Meeting.

e Responsible for setting a date and time for Delegate’s Report to the District.

e Appoints a District 1 member to plan the Delegate’s Luncheon and/or event, to include any
budgetary requirements.

e Authorizes District 1 expenditures up to $100; with the approval of 2 other Officers, up to
$300. Expenditures authorized under this resolution will be reported to the next Districtl
Business Meeting. All other expenditures including budgeted items will have been pre-
approved by the Finance Committee and the District Committee.

e Prepares an annual budget request for funds (RFF) for proposed Chairperson expenses and
submits the completed form to the Finance Committee and District 1 Treasurer for approval.
Once approved, responsible for monitoring, managing, and tracking expenses to assure
alignment with allocated budget.

e Submits receipts to Treasurer for all reimbursable expenses.
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District1 Alternate Chairperson
Responsibilities:

The Alternate Chairperson is the first in line of succession of District 1 Officers, in case of
unexpected absence of the Chairperson at the Area 15 South Florida

Assemblies and/or District 1 meetings. The Alternate Chairperson is eligible to vote at
monthly District 1 meetings, except when serving in the absence of the Chairperson.
Attends monthly District 1 Business Meeting and provides a monthly verbal report (limited to
3 Minutes). Submits a written copy of the report to the District 1

Secretary (al5distlsec@gmail.com) within 2 days following the District 1 General Service
Business Meeting for inclusion in the Minutes

Assists District 1 Chairperson during voting process at District 1 Business Meetings to assure
an accurate vote count.

Facilitates a bimonthly GSR Workshop/Sharing Session.

Collaborates with the District 1 Chairperson, no less than monthly, to keep abreast of the
status of District 1 initiatives and events.

Coordinates with the District 1 Chairperson to ensure each District 1 Standing Committee has
an annual in person visit. This visit is to facilitate a District 1 team spirit and to inquire how
District 1 can better serve the Committees.

Facilitate the submission of a monthly article, to be featured on District 1's website and in
Pinellas County Intergroup’s Plain and Straight. Each monthly article will highlight a different
District 1 Standing or Annual Committees. The purpose of the article is to encourage
Committee participation and to discuss how each Committee carries A.A.”s message to the
sick and suffering alcoholic.

Undertakes special projects at the request of the District 1 Chairperson, to include facilitating
the Delegate’s Luncheon.

Prepares an annual budget request for funds (RFF) for proposed Alternate Chairperson
expenses and submits the completed form to the Finance Committee and District 1 Treasurer
for approval. Once approved, responsible for monitoring, managing, and tracking expenses
to assure alignment with allocated budget.

Submits receipts to Treasurer for all reimbursable expenses.
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District1 Treasurer / Alt Treasurer
Composition:

Treasurer
The Treasurer shall each have 5 years of continuous sobriety and has served at a DCM (in any
district). The Treasurer is elected in even number years for a panel of 2 years.
The Treasurer is required to attend the Area 15 Assemblies, and has a 1-night funded allowance
from the District for hotel and travel reimbursement.
The Treasurer is a member of the District 1 Finance Committee and attends its monthly meeting
to provide the Treasurers Update.
Alternate Treasurer
The Alt Treasurer shall each have 5 years of continuous sobriety and has served at a DCM (in any
district). The Alt Treasurer is elected in even number years for a panel of 2 years. In the event the
Treasurer is unable to finish out serving the panel, the Alt Treasurer will serve the remainder of
the panel as Treasurer.
If the Treasurer is unable to attend the Area Quarterly, the Alt Treasurer may attend in their
place, and receive the 1-night funded allowance for hotel and travel allowance.
The Alt Treasurer is a member of the District 1 Finance Committee and attends its monthly
meeting.
These roles would be well suited for people who are good with numbers. They would likely need
to have their own laptop, printer, and internet access. They would need to have some basic
understanding of Excel, Word and possibly PowerPoint. QuickBooks experience is a plus, but we
do have a basic guide to help getting started.
Scope
The Treasurer and Alt Treasurer have broad guidelines within Current Practices which outline
their obligations and limits. It’s critical that both consult with CP Chair to receive and understand
all the financial and treasurer policies within current practices.
Transparency with the finance committee and with the body is of the utmost importance. Any
‘out of the ordinary’ requests for reimbursement either by types or size, should be run by the
District Chair and Finance Chair so that the best decision and transparency can always come first.
Unilateral decisions coupled with mistakes can severally hurt trust especially when money is
involved.
Procedures
The Treasurer is accountable that all the items below are completed. The Alt Treasurer is
responsible for some of the below items. The Treasurer and Alt Treasurer will work together to
divide up the below procedures in a way that works well with them to get the work completed.
Example:
i. i.e., The Alt Treasurer checks the Po Box, logs the checks in excel and deposits the
checks in the bank.
ii.  The Treasurer would log the checks in Quick Book, generate TY letters and mail
them to the groups.
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Finance Committee

The Treasurer and Alt Treasurer are members of the District 1 Finance Committee and they
attend its monthly meeting. The Treasurer creates a financial report including bank reconciliation
for review by the Finance Committee. Both support the Finance Committee in the preparation of
the annual District 1 Budget.

District 1 Business Meeting

The Treasurer is responsible for presenting the monthly financial “Treasurers Report” to the
District 1 body for approval. This should include all contributions received and expenses. Account
balances should be mentioned. Submits a written copy of the report to the Secretary within 2
days following the District 1 General Service Business Meeting for inclusion in the minutes.

The Treasurer is accountable to collect and account for the District 1 Business Meeting
contributions from the basket and virtual basket, and deposits them into the District 1 bank
account.

Area Quarterly Assemblies

The Treasurer attends South Florida Area 15 Assemblies for participation in the Area 15
Treasurer’s meetings and Finance Committee meetings. In the Treasurer’s absence, the Alt
Treasurer can go in their place.

The Treasurer facilitates reimbursement of budgeted expenses for District 1 servants who have
been identified as funded positions by District 1 Current Practice. Reimbursements will be made
onsite, when possible. Special care needs to be taken before hand with the hosting hotel about
how the District can benefit from no-tax status from 501c3 Non-Profit status. Usually this means
that a District Debit Card would need to be used by the Treasurer onsite with a list of attending
funded positions. In the Treasurer’s absence, the Alt Treasurer may perform these duties in their
absence if they went to the event.

Bank Accounts

To begin, the Treasurer will need to coordinate with either the past Treasurer or District Chair,
to get the bank accounts signatory and contact information updated. The Treasurer is the Primary
on the account, they will need to submit social security and Driver License to the bank (Currently
Regions). The Alt Treasurer is a secondary on the account.

The Treasurer and Alt Treasurer will need to get setup with digital banking so that they can
monitor account activity and other uses.

The Treasurer and Alt Treasurer will need to get a District 1 debit cards for payment of online
subscriptions and help facilitating Area Quarterly expenses.

The Treasurer will need to make sure they have enough checks to do reimbursement, or order
more from the bank.

Email

The Treasurer shall coordinate with the past Treasurer to gain access to the
A15D1Treasurer@gmail.com mailbox. There is a past history of communication and files which
could help understand past conversations and many files which could be reused in the course of
business which could help save time.
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Digital Basket
The Treasurer shall use some kind of peer-to-peer money app to facilitate passing the virtual 7t"
tradition basket at the District 1 business meeting (The body has currently been using Venmo).

Post Office Box

At the beginning of a Panel, the Treasurer may choose a post office which is conveniently located
to them. Treasurer is responsible to paying the yearly cost of the District PO Box each year. You
may get an email reminder from the post office, or an email. If the Treasurer moves the Post
Office Box they should ensure that the setup mail forwarding with the post office. They will also
need to reach out to the District 1 Web Chair to update the Contributions Address listed on the
District 1 website. They will also need to reach out to the Pinellas County Intergroup Web Chair
to update the IG Website. (Area 15 and GSO don’t post out Contribution Address on their web
sites). If Area 15 has also updated its address at the beginning of the panel, it would be helpful
to pass along their new address info to both Web Chairs.

Contributions
The Treasurer is accountable for:
Retrieving group contributions from the District 1 P.O. Box
Creating a record of all of the contributions from groups and individuals (Currently Excel and
QuickBooks)
Depositing all contributions into the District 1 Bank Account (Operating Account, currently
Regions)
Sending Thank You Notes (Receipts) to all group and individual contributions (Currently
QuickBooks)
(Note: Individual contributions should confirm that the individual is a “member of AA”.
Sometimes a check needs to be sent back with a note that ‘only AA members can contribute,
with a self-addressed stamped envelope, so that they can attach a note confirming and resend
in the check. If it’s not possible to send back a check for whatever reason, the check or money
order still shouldn’t be cashed).
The Treasurer would usually need to have printer paper, printer ink, stamps, envelopes and
return address labels (currently made @ staples).
Expenses
The Treasurer is accountable for the District 1 expense management and reimbursement as
determined by District 1 Current Practice and within the Annual Budget.
The Treasurer is accountable for:
Taking requests from Officers and Standing Committee Chair/Treasurers for Reimbursements or
a draw (forward) of budget money.
The request need to either:
a. A Draw: Requested from up to % of their annual non-travel budget (per quarter).
Expense report should eventually be sent to the Treasurer once money is spent
per CP.
b. A Reimbursement: They should send a copy of the receipts and the treasurer will
write and mail a check.
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Collecting and maintains expense reports
Verifies the expenses through reviewing receipts
Creates a record of the expenses (Currently Excel and QuickBooks)
tracks expenses against individual budgets and quarterly allowance, and then
issues funds (Currently Excel)
Budgeting/Request for Funding (RFF)
Prepares an annual budget Request For Funds (RFF) for proposed Treasurer’s expenses
and submits the completed form to the Finance Committee for approval. Once approved,
responsible for monitoring, managing and tracking expenses to assure alignment with
allocated budget. Submits receipts to for reimbursable expenses.
As part of the Finance Committee, the Treasurer and Alt Treasurer may have some
additional duties to help the Committee do its work for the body.
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District1 Registrar
Responsibilities:

Maintains the registered groups list and contacts of District 1 via the Area 15/GSO database
on a monthly basis.
Upon request, provides a list of contact information to the District 1 Chairperson and DCM
Coordinator. District Officers/DCM’S and Committee Chairs may request a contact
information when needed to perform District 1 or Area 15 business, keeping in mind
confidentiality and anonymity
Attends monthly business meeting of District 1, calls the roll, and provides a monthly verbal
report (limited to 3 minutes). Submits a written copy of the report to the District 1 Secretary
(Districtlrecsec@gmail.com) within 2 days following the District 1 General Service Business
Meeting for inclusion in the Minutes. Collects new information on District 1 servants to be
entered into the Area 15/GSO database and anonymity protected email service within 7 days
following the District 1 General Service Business Meeting.
Coordinates with the Area 15 Registrar and the Pinellas County Intergroup
Manager to ensure group data is accurate. Contacts GSO as needed.
On a Quarterly basis facilitates an updated Sub-District list for display at the District 1 General
Service Business Meeting.
In absence of the Alternate Registrar conducts a monthly New GSR Orientation Workshop
and provides needed materials to facilitate their ability to immediately perform their GSR
responsibilities.
Assists District Committee Members (DCM’s) with enrollment forms and forwards to the Area
Registrar to inform GSO.
Serves as a member of the District 1 Redistricting Committee, comprised of the Registrar, the
Alternate Registrar, the DCM Coordinator, at least 1 DCM and the Webmaster; additionally,
to invite the Pinellas County Intergroup Office Manger to participate as an ex officio member
of the Committee. New groups formed and groups who move to a new location during the
period prior to the Redistricting Committee meeting would be placed in the appropriate Sub-
District by the Registrar. The Registrar will promptly inform the DCM Coordinator and the
DCM of the effected Sub-District regarding changes or additions. The Redistricting Committee
shall meet as needed and present an annual report at the July District 1 General Service
business meeting outlining any proposed changes to boundary lines, redistribution of groups
and/or the creation of a new Sub-District. The detailed map of District 1 outlining the
geographical boundaries of each Sub-District is to be maintained by the Webmaster and
made available on the District 1 website. The Registrar in coordination with the DCM
Coordinator will maintain an updated list of Sub-Districts in District 1 and the A.A. groups
within the Sub-Districts. Expenses related to this Committee will be reflected in the
Registrar’s RFF (request for funds

e Provides sign in sheets at the Area 15 Quarterly business meetings and provides a

total vote count to the District 1 Chairperson.
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e Coordinates with Intergroup Manager to ensure Group locations, meeting times and status
(active verses inactive) is correct.

e Attends Registrar’s sharing session at Area 15 General Service Assemblies.

e The line of succession of District 1 Officers, in case of unexpected absence of Chairperson or
Alternate Chairperson at the Area 15 South Florida Assemblies and/or District 1 meetings:
Registrar, Treasurer, Secretary.

e Prepares an annual budget request for funds (RFF) for proposed Registrar’s expenses and
submits the completed form to the Finance Committee and District 1 Treasurer for approval.
Once approved, responsible for monitoring, managing, and tracking expenses to assure
alignment with allocated budget. Submits receipts to Treasurer for all reimbursable expenses.
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District1 Alternate Registrar
Responsibilities:

To assist the District 1 Registrar with his/her duties and to provide for a smooth transition
from one rotation to the next should the Alternate Registrar choose to stand for Registrar at
the conclusion of his/her two-year term.

Conducts a monthly New GSR Orientation Workshop and provides needed materials to
facilitate their ability to immediately perform their GSR responsibilities.

Coordinates with Intergroup Manager to ensure Group locations, meeting times and status
(active verses inactive) is correct.

Attends monthly business meeting of District 1, calls the role in the absence of the Registrar
and collects new information on the groups and contacts thereof.

Attends the Quarterly Area Secretaries/Registrar meeting in the absence of the Registrar.
Provides sign in sheets at the Area 15 Quarterly business meetings and provides a total vote
count to the District 1 Chairperson in the absence of the Registrar.

Serves as a member of the District 1 Redistricting Committee.

Prepares an annual budget request for funds (RFF) for proposed Alternate Registrar’s
expenses and submits the completed form to the Finance Committee and District 1 Treasurer
for approval. Once approved, responsible for monitoring, managing, and tracking expenses
to assure alignment with allocated budget. Submits receipts to Treasurer for all reimbursable
expenses.

-10 -
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District1 Secretary
Responsibilities

Records all motions and outcomes from the District 1 Business Meeting and inserts them at
the end of the District 1 Business Meeting Minutes.

Records results of District 1 elections and includes them in the District 1 Minutes.

Prepares and emails the Minutes of District 1 meetings within 7 days of the monthly meeting
with all updates and a summary of all motions; utilizing an anonymity protected, email
service. All business meeting reports must be submitted to the District 1 Secretary in by email
no later than 2 days after the business meeting. Reports received after this time will not be
included in the District 1 Minutes.

Scrubs the electronic Minutes and the agenda of last names, replacing full last names with
the first letter of the last name only.

Receives the agenda that is prepared by the District 1 Chairperson and attaches to Minutes.

Provides an electronic copy of the scrubbed Minutes and agenda to the District 1 Webmaster
for posting on the District 1 Website.

Presents the District 1 General Service Business Meeting Minutes for corrections and
approval at the District 1 Business Meeting.

Provides a copy of approved District 1 Business Meeting Minutes to the District 1 Archives
Chairperson and Current Practice Chair.

Sends out the English / Spanish versions (if available) of Area 15 Minutes and Agenda,
upcoming Area 15 Assemblies, and State Convention flyers.

Attends Secretary’s sharing session at Area 15 business weekends.

The line of succession of District 1 Officers, in case of unexpected absence of Chairperson or
Alternate Chairperson at the Area 15 South Florida Assemblies and/or District 1 meetings:
Registrar, Treasurer, Secretary.

Prepares an annual budget request for funds (RFF) for proposed Secretary’s expenses and
submits the completed form to the Finance Committee and District 1 Treasurer for approval.
Once approved, responsible for monitoring, managing, and tracking expenses to assure
alignment with allocated budget. Submits receipts to Treasurer for all reimbursable expenses.

-11-
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District1 Liaison to Pinellas County Intergroup

Composition:

The Liaison to the Pinellas County Intergroup is elected by the District 1 Committee to serve a
two-year term that runs concurrent with the District 1 Officers and is a voting member of the
District 1 Committee. It is recommended the participant have 3 years continuous sobriety and
One-year previous General Service experience.

Scope:
The District 1 Liaison to Pinellas County Intergroup is to share information and never to interject
District 1 opinion into Pinellas County Intergroup decisions.

Procedure:

Attend monthly District 1 General Service Business Meetings.

Attend monthly Intergroup Meetings and Intergroup Representative meetings.

Submit a monthly verbal report to the District 1 body and a written report to the District
1 Secretary for inclusion in the District 1 General Service Business Meeting minutes.

Be available to the District Officers, DCMs, the Standing Committee Chairpersons, and all
members of A.A. in the District as a resource for questions or issues concerning Pinellas
County Intergroup.

Participate in service workshops and give presentations when asked.

Have a willingness to learn and apply the Twelve Steps, Traditions, and Concepts to the
position.

When asked, share information about the District 1 with Intergroup.

Per District 1 motion 930 dated 09/13/97 the District 1 Liaison to Intergroup is not funded
to attend the South Florida Area 15 Quarterly; however, is encouraged to participate
when held virtually or locally, with no funding involved.

-12 -
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District 1 Quarterly Coordinator

Composition: One individual appointed by the District 1 Chairperson.

Scope: The Quarterly Coordinator facilitates the preparation of a District 1 bid to host the
South Florida Area 15 Quarterly General Service Assembly when requested by the District body.

Procedure: works in conjunction with the District 1 Chairperson and/or District 1
Committee to research, make necessary contacts and prepare hosting bid proposals. Provides
historical data, reviews facility physical requirements and needs, and makes recommendations.
Reports Quarterly or as necessary at District Business meetings.

- 13 -
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Districtl DCM Coordinator

Responsibilities:

Planning and hosting of regular workshops for District Committee Members and Alternate
District Committee Members with special attention devoted to onboarding new District
Committee Members and Alternate District Committee Members.

e Assistance to District Committee Members in obtaining group information

e Assistance to District Chair in ensuring that District Committee Members understand the
annual process of informing General Service Representatives of Conference Agenda

background material

e Coordination with District Registrar to maintain an updated List of Sub-Districts in District

1 and the A.A. groups within Sub-Districts

e Monitoring of changes in A.A. group location within the District, and when necessary,
coordination with the District Chair and others to consider redrawing Sub-District

boundaries to ensure even distribution of DCM’s to better serve the groups

e Encouragement of General Service Representatives, upon completion of their rotation, to
consider standing for Alternate Committee Member to better ensure that Alternate

Committee Member and District Committee Member positions are filled

e Assistance to the District Chair in planning and hosting District 1 Officers/DCM’s/Standing

Committee Chairs meetings

e Attendance at all District business meetings and reporting on activities since the previous

business meetings
e Attendance at the DCM sharing session at Area 15 Quarterly assemblies

e Coordinate DCM’s to be greeters at each District meeting. Suggested qualifications for the

District Committee Member (DCM) Coordinator include:
e A minimum of four years of continuous sobriety
e A minimum of three years of General Service experience
e Service as a District Committee Member for a full two-year term
e Time and energy to properly serve the District

e The District Committee Member (DCM) Coordinator, a funded position, shall be

appointed by the District Chair to serve a two-year term concurrent with the existing

Panel.

-14 -
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2. Standing Committees
District 1 Accessibilities Committee

Composition:
Anyone is eligible to participate. District 1 Accessibilities Chairperson is elected by the
committee using Third Legacy procedure.

Scope:

To help make A.A. accessible to every member who desires it, including those blind, visually
impaired, deaf or hearing impaired, those with mobility issues, homebound and/or live in an
assisted living facilities or nursing homes.

Procedure:

Holds monthly meetings. Encourages home groups to elect a Special Needs Committee Rep.
The Home Group Special Needs Rep maintains phone lists of home group members willing to
give a ride or take a meeting to a special needs member. District 1 Committee Chairperson
reports quarterly at the District 1 Business meeting.

-15-
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District1 Archives Committee

Mission Statement:

The mission of District 1 Archives Committee is to document the work of Alcoholic Anonymous by
collecting and preserving materials to District 1. Like any other A.A. service, the primary purpose of those
involved in “Archives” work is to carry the message of Alcoholic Anonymous. A.A. members have a
responsibility to gather and care for the Fellowship’s historical documents, correspondences, records,
minutes, reports, photographs, newspapers and magazine articles from the past and the present, to be
collected, preserved and make available for the guidance and research of A.A. members and others;
researchers, historians and scholars from various disciplines.

Bill Wilson is 1957 felt it was important and he said: “We are trying to build up extensive records which
will be of value to future historian. It is highly important that the factual material be placed in our files in
such a way that there can be no substantial distortion. We want to keep enlarging on this idea for the
sake of the full length history to come.”

Composition:
Archives Committee Standing Positions: Qualifications and Responsibilities.

Chair/Treasurer: The Archives Chairperson also serves as Treasurer, combining the two positions
eliminates a middle person when requesting funds from District 1.

1. Term 2 years

2 years continuous sobriety. May be waived if deemed acceptable by the Archives
Committee.

Leads monthly Archives Committee meetings.

Responds to sender acknowledging receipt of email message.

Represents the Archives Committee at various District functions.

Presents reports at District and Area meetings.

Prepares annual budget for Archives Committee expenses.

Requests funds from District as needed.

g

O NV AW

Alternate Chair: Requirement same as Chair. Fills in for the Chair necessary.
Secretary: Records minutes of Committee meetings.

1. Terms 2 years

2. 2 years continuous sobriety. May be waived if deemed acceptable by the Archives
Committee.

3. Maintains a roster (name, email address and phone number) of active Committee
members.

4. Emails monthly meeting minutes to members in a timely manner.

5. Emails a meeting reminder to all members on the roster 4-5 days prior to next meeting.

- 16 -
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Archivist: Responsible for the Archives collections, including documents, books, recordings and
artifacts. Maintains the physical integrity of the collection and also develops an index, inventory
and a practical means of searching the collection.

1. Term indefinite. Non-rotating.

2. 5 years continuous sobriety. May be waived if deemed acceptable by the Archives
Committee.

3. Must have good organization skills and detailed-oriented.

4. s responsible for organizing, updating and maintaining an inventory of materials in the
collection. Arranges for the orderly removal and return of display materials.

5. Upon receipt of a donation, completes donation receipt and fulfills duties.

Archives digital copies of the Plain & Straight.

7. Archives digital copies of monthly Archives Committee meeting minutes.

o

Alternate/Assistant Archivist: Same as Archivist.
The following positions have no minimum sobriety requirement.
Plain & Straight Liaison: Submit monthly articles about A.A. history to the Plain & Straight.

Website Liaison: Maintain the District 1 Archives website; posts material as needed and post
minutes monthly on website.

Biographer: Schedule and Record on CDs interviews with local long-timers. Submits recordings
to Archivist.

No-Show:

If a Committee member holding a position does not attend two (2) consecutive monthly
meetings, and does not communicate with the Committee, the position will be considered
vacant.

Procedure:

The Committee holds meetings every 3 Saturday of each month at 10am. The Secretary reads
last month minutes, Committee standing members reads their reports. Chairperson reports and
discuss accepted motion(s) submitted by D1 General Service Business meetings, discuss new
business pertaining to Area 15 agendas, website adding materials and rearranging and preparing
for display presentation when invited. Everyone is welcome to attend the Archives Committee
meeting.

When the Archives Committee receives an invitation to do a display, it must be approved by the
Committee in advance. The Archives Committee does not pay admission/registration fees to
attend a function or order to do a display. However, if individual members are planning to attend
and are willing to accept responsibility for the materials, an invitation may be accepted.

A traveling display may include the following:
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One or more of the wooden tri-fold photo displays
A display case and binders.
Group family tree w/stand.
Binder containing Group history forms
District 1 Archives banner.

6. Traveling Board if appropriated to the event.
Pertaining to all displays: The material must not be left unattended. The room must be locked
anytime no attendant is present. This is particularly important for large and multiple-day events,
such as conventions. Adequate supervision (people to monitor things) must be arranged in
advance.

uhwnNe

District 1 Group Family Tree: For a group to be represented by a leaf on the Group Family Tree,
a Group Form must be file with Archives Committee. Forms may be obtained online from the
Archives website or from an Archives Committee member.

Biographer Guidelines for interview and recording members of archival files: The purpose of
recording members is to memorialize the recollections of senior District 1 members with
emphasis of their memories of how A.A. was practiced when they first came to District 1. We
want this to be a comfortable experience for everyone involved.

1. Interview should be no more than 1 hour, after editing. Anything under that is fine,
depending on who long the member wishes to speak.

2. Tryto arrange a quiet location free of distractions, perhaps someone’s home.

3. Be certain that the member being interviewed read and sign the Interview Waiver Form.

4. Before you begin recording, explain to the member that our primary interest is in A.A. role
in the person’s story. The emphasis should be on sobriety rather than drinking. The
member may want to begin their story with their original contact with A.A.

5. Begin the recording by identifying yourself and giving the date. Then introduce the
member.

6. The member may want to simply reminisce. If, however, they prefer to answer question,
the Archives has prepared a list of suggested questions.

Sobriety date.

How did you get sober?

How did you learn about A.A.?

When and where are your first actual contact made with A.A.

Did you have a sponsor? If so, how did it help you as a newcomer?

Who were the people especially prominent in your sobriety?

Your first home group?

Who were the founders and group officers of early groups?

What special occasions do you recall? (Start a new group, assemblies, conventions,

etc...)

Did you get into Service? If so, how deeply?

k. When was A.A. started in your original place of sobriety?

l.  What was A.A. like then?

Q

]

—
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m. When did you move to District 1?
n. When you come to District 1, what difference did you see?

Archivist: Requirement for storing Archives Collection:

1.
2.
3.
4.

Climate controlled 24/7.
Pest controlled.

Secure.

Reasonable accessible.

Collection Scope: District 1 Archives acquisition priorities include, but are not limited to:

N

Group histories.

When and Where.

Local event flyers: conventions, picnics, anniversary or special meetings, new meetings,
etc.

Relevant correspondence.

Written or recorded histories of long-time members.

District 1 General Service Business meeting minutes (forwarded annually by District

Secretary).

Display items including:

a. Books.

b. Pamphlets.

c. Newspapers articles.

d. Photographs.

e. Group Family Tree

f. Other appropriate artifacts.

Acceptance of Donated Materials: Following are the guidelines for accepting a donation.

4,
5.

Any donation accepted commits the Committee to the task of organizing and preserving
it, which involves hand work and archival material costs.

Any prospective donation that would require expensive conservation, special housing,
intensive processing, or other extensive demand on Archives resources may not be
accepted.

If a monetary appraisal is desired by a donor, it is recommended that is be done by a
disinterested third party before title of the material is transferred to District 1 Archives.
District 1 Archives does not purchase archival records, books, or artifacts.

District 1 Archives generally does not accept items on loan.

Retention & Deaccession: District 1 Archives reserves the right to reevaluate historical material
and to carefully and judiciously deaccession and dispose of certain items from its collection
consistent with professionally accepted standards. An item may be deaccessioned if any of the
following conditions exits:

1.
2.

In most cases, a maximum of three copies of any item will be retained.
The item is not relevant to Alcoholic Anonymous or to the District 1 mission and scope.
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The item has deteriorated beyond usefulness.

District 1 Archives is unable to continue to provide care and storage for the object.

5. The item may be replaced with a similar object or greater significance, quality, and/or in
better condition.

6. Theitemissubject tolegal and ethical standards requiring its removal. Complete records

will be maintained on all deaccessioned items and their subsequent disposition.

E

Disposal of Deaccessioned Items: Deaccessioned items may be disposed of by one of the
following methods in decreasing order of desirability:

1. Return to original donor

2. Transfer to another Alcoholic Anonymous repository: offer to another District Archives in
Area 15.

Donation to an appropriate non-A.A. archive or scholarly institution.

4. Destruction of the item.

w
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District1  Cooperation with the Professional
Community/Public Information Committee
(CPC/PI)

Composition: All interested District 1 members are eligible to participate. Home groups

are encouraged to elect a Public Information Representative. The District 1 PI/CPC Committee
Chairperson is elected by the Committee.

Scope: The Committee communicates with professionals in Healthcare, Law Enforcement,
Treatment, Corrections, Human Resources, Counseling, Sociology, Ministry, Education,
Communications and Judicial systems. It cooperates without affiliation with those seeking to help
the active alcoholic. It provides support and resources to District 1 members seeking to educate
professionals with whom they have contact.

Procedure: Holds monthly meetings where members may share their experience. PI/CPC
Chairperson serves as spokesperson for the committee and reports Committee business and
events at the Quarterly District 1 Business meeting.
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District1 Corrections Committee

Composition: Available to all sober members in Pinellas County. The District 1 Corrections
Committee Chairperson, Alternate Chairperson, Secretary/Treasurer, and Web Representative
are elected by the Committee. Facility Coordinators are appointed by the Chairperson.
Corrections Committee Representatives or Alternates represent registered groups in the district.
Each of these members has one (1) vote. All former District 1 Corrections Committee Officers are
considered Ex-Officio members with no vote.

Scope: Offers a forum for members and groups to share their experience in carrying the
message into correctional facilities. Acts as the District level communications channel to and from
the Florida Department of Corrections (DOC). Also serves as the communications channel to and
from the Area 15 Corrections Committee and the Corrections Desk at GSO.

Procedure: Holds monthly meetings where members can share their experience and where
corrections business is conducted. Members have to be approved through the Department of
Corrections (DOC) to visit most facilities. Chairperson cooperates with PI/CPC Committee
Chairperson to explore opportunities and start new Corrections meetings, as necessary. Facility
Coordinators stay in contact with their assigned facility and set schedules with approved
volunteers and/or visitors. Chairperson responds to emails sent to the Corrections Web Site and
reports Committee business and events at the Quarterly District 1 business meeting.
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District1 Current Practices Committee

Composition:
The Current Practices Committee Chairperson is appointed by the District 1 (D1) Chairperson. It

is highly recommended the most recent outgoing D1 Chairperson serve as the Current Practices
Chairperson (refer to motion 2600 dated 07/21/20). The Alternate Current Practices Chairperson
and Secretary are to be elected by the Current Practices Committee. If no one stands for Secretary,
then the Current Practices Chair will appoint a member to serve. Recommendation for additional
Current Practices Committee membership include D1 Officers and past D1 Officers, at least one
(1) DCM and one (1) GSR. Voting members are to be approved by the Current Practices
Committee. All D1 members are encouraged to attend as non-voting guests; however, the
Committee requests comments be held until the end of the meeting agenda. Due to the nature of
the Current Practices Committee the minimum sobriety requirement for the Chairperson and
Alternate Chairperson is 5 years, with a minimum of 2 years General Service experience. All other
members must have a minimum of 3 years sobriety and 1 year of General Service experience.

Scope:

The purpose of the D1 Current Practices Committee is to ensure accurate and timely updates to
the D1 Book of Current Practices and Book of Motions. The Committee also facilitates the bi-
annual update of the Legacy of Service, which coincides with the rotation of the Officer and
Standing Committee elections. The outgoing Officers and Committee Chairperson are responsible
for creating the narrative related to their position and/or Committee, however the Current Practices
Committee is responsible for identifying motions that apply to all Officer positions and Standing
Committees (i.e., attendance requirements). The Current Practices Committee also makes
recommendations in the form of motions to the D1 body to ensure operating procedures conform
to practices that are currently utilized in D1. The Current Practices Chairperson serves as an
“procedural” advisor to the D1 Chairperson and D1 body during the monthly D1 General Service
Business Meeting.

Procedures:

e Holds monthly Current Practices Committee meetings.

e The D1 Current Practices Committee will operate by the principles of Concept IX as
closely as appropriate. Concept IX states: “Good service leaders, together with sound and
appropriate methods of choosing them, are at all levels indispensable for our future
functioning and safety.”

e D1 Current Practices Committee Chairperson sets the Committee Meeting agenda in
writing. The Committee agenda incorporates submitted motions, old and new business
topics. Submits completed agenda to the Current Practices Committee Secretary within 7
days of monthly meeting for distribution to the Current Practices Committee members.
Presides over the Current Practices Committee Meeting making sure each meeting is
planned effectively and conducted according to Robert’s Rules of Order.

e D1 Current Practices Committee Secretary records all motions and outcomes from the
monthly Current Practices Committee Meeting and inserts them at the end of the Current
Practices Committee Meeting minutes. The Committee Secretary prepares and emails the
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minutes to the Committee members within 7 days of the monthly meeting. All minutes
and agendas must be anonymity protected (replacing full last names with the first letter of
the last name only). Receives the agenda that is prepared by the Current Practices
Committee Chairperson and attaches to minutes. Presents the minutes to the Current
Practices Committee for corrections and approval at the following monthly meeting.

e The Current Practices Chairperson attends the monthly D1 General Service (GS) Business
meeting and serves as an “procedural” advisor to the D1 Chairperson and D1 body during
the monthly D1 GS Business Meeting.

e Provides a bi-monthly verbal and written report to the D1 body, that includes updates to
the Book of Current Practices and a Committee Treasury report.

e The Current Practices Chairperson attends the quarterly South Florida Area 15 Current
Practices Meeting and reports recommendation to the D1 Chairperson and D1 Current
Practices Committee for discussion and distribution to the D1 body as appropriate.

e Submits and manages an annual budget. Provides receipts to the D1 Treasurer for all
expenditures.

-24 -
Updated: 3/5/2022



District 1 Finance Committee

Composition:

Finance Chairperson is appointed by the District 1 Chairperson; Alternate Finance Chairperson,
elected by the Finance Committee; Finance Committee Secretary (If no one stands then the
Finance Chair will appoint a member to serve); Incumbent District 1 Treasurer; Alternate District
1 Treasurer; Incumbent District 1 Chairperson (ex officio member). Definition: An ex officio
member is a member of a body (a board, committee, council, etc.) who is part of it by virtue of
holding another office. The term ex officio is Latin, meaning literally "from the office", and the
sense intended is "by right of office" Ex officio board members may have several duties, including:
Participating in board activities, such as meetings or trainings. Voting whenever a ballot is cast.
(previously approved by D1 body); most recent outgoing District 1 Chairperson; additional District
1 members, as approved by the Finance Committee. Suggested members include Alternate
District 1 Chairperson, Registrar, DCM Coordinator and/or a DCM and a GSR. Due to the nature
of the Finance Committee the minimum sobriety requirement for the Chairperson and Alternate
Chairperson is 5 years, with a minimum of 2 years General Service experience. All other members
must have a minimum of 3 years sobriety and 1 year of General Service experience. Experience
in the financial industry is highly recommended to serve as the Finance Chairperson or Alternate
Finance Chairperson (CPA, MBA, etc.). (See motion 2800 dated 11/17/20)

Scope

District 1 create a budgeted Finance Committee. The purpose of the Committee is to ensure
that all District monies are put to the highest and best use, provide transparency of district
money management and audit Treasury reports for accuracy before reports are published.
The Finance Committee will also prepare the budget with input from all Committee Chairs
and District officers. The Committee is charged with preventing waste, misuse, and fraud,
setting guidelines and procedures for the Treasurer and communicating with and
responding to all members in a timely manner. Prepares an annual budget/request for funds
(RFF) for proposed Committee expenses. Once approved, is responsible for monitoring,
managing and tracking expenses to assure alignment with allocated budget. Submits
receipts to Treasurer for all reimbursable expenses. (See D1 Current Practices motion 2590
dated 07/21/20)

Procedures:

e The District 1 Finance Committee will operate by the principles of Concept IX as closely
as appropriate. Concept IX states: “Good service leaders, together with sound and
appropriate methods of choosing them, are at all levels indispensable for our future
functioning and safety.” The Finance Committee will lend itself to assist the District 1
Treasurer in any manner possible and will make itself available to review the procedures
of District 1 Committee funds, upon request. (See D1 Current Practices motion 2810
dated 11/17/20)

e District 1 Finance Committee Chairperson sets the District 1 Finance Committee Meeting
agenda in writing. The Finance Committee agenda incorporates submitted motions, old
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and new business topics. Submits completed agenda to the Finance Committee Secretary
within 7 days of monthly meeting for distribution to the Finance Committee members.
Presides over the Finance Committee Meeting making sure each meeting is planned
effectively and conducted according to Robert’s Rules of Order. (See D1 Current Practices
motion 2820 dated 11/17/20)

District 1 Finance Committee Secretary records all motions and outcomes from the
monthly Finance Committee Meeting and inserts them at the end of the Finance
Committee Meeting minutes. The Finance Committee Secretary prepares and emails the
minutes to the Finance Committee members within 7 days of the monthly meeting. All
minutes and agendas must be anonymity protected (replacing full last names with the
first letter of the last name only). Receives the agenda that is prepared by the Finance
Committee Chairperson and attaches to minutes. Provides an electronic copy of the
scrubbed minutes and agenda to the District 1 Webmaster for posting on the District 1
Website under the Finance Committee tab. Presents the minutes to the Finance
Committee for corrections and approval at the following monthly meeting. (See D1
Current Practices motion 2830 dated 11/17/20).

Legacy of Service

Finance Committee Chairperson or Alt. Chairperson attends the monthly D1 General
Service (GS) Business meeting. (See D1 Current Practices motion 2760 dated 09/15/20).
Notifies the D1 Chairperson and/or the D1 Registrar if unable to attend the monthly D1
GS Business meeting.

Provides a bi-monthly verbal and written report to the D1 body, that includes a
Committee Treasury report.

Finance Committee Chairperson or Alt. Chairperson attends the quarterly South Florida
A15 Finance meeting and any reports recommendation to the D1 Chairperson and D1
Finance Committee for discussion and distribution to the D1 body as appropriate.
Notifies D1 Chairperson if unable to attend.

May of each calendar year the Finance Committee prepares and distributes a Request for
Funds (RFF) form for each funded D1 position (Officers, DCM Coordinator, Standing
Committee Chairs and Annual Committee Chairs). Completed RFFs are to be returned to
the Finance Committee for review and budget development no later than the second
Thursday in June. The Finance Committee Chairperson with assistance from the D1
Treasurer will present the D1 annual budget to the D1 body at the September D1 GS
Business meeting, thus allowing D1 servants a month to present the proposed budget to
their Home Groups for review. A motion for approval will be added to the October D1 GS
Business meeting agenda. This allows any unforeseen issues with budget to be addressed
and resolved no later than the November D1 GS Business meeting, thus facilitating an
approved budget for the upcoming calendar year. Note D1 does not have a business
meeting in December.

Finance Committee facilitates preparation of tax documents for nonprofit filing with the
IRS and state of Florida:

-26 -

Updated: 3/5/2022



IRS Filing

©)
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The Finance Committee chairperson coordinates with the District Treasurer to
ensure the IRS 990-N postcard is filed annually by the due date May 15th. Access
to the IRS reporting page is on IRS.gov for instructions and filing the form.

The information needed is a verification that the District took in less than $50,000
in receipts for the year reported. The postcard will also require the Tax ID number
of the District and an email address to register.

If the Districts receipts are over $50,000 in any year, a 990EZ must be completed
by a tax preparer, or someone familiar with filing the IRS 990EZ by the May 15th
due date. The cost for the 990EZ preparation and filing must be budgeted if
required

State Corporate Filing

The Finance Committee chairperson coordinates with the District Treasurer to
ensure the Florida Corporate Annual Registration for District 1 General Service,
Inc. is completed annually by the May 1st due date. This is done on line through
the website Sunbiz.org. The cost is currently (2021) $61.25 and paid online with
the District credit card held by the District Treasurer. The report must be updated
on the Sunbiz.Org website with the full names of the officers of the district
(requires at least 3 officers listed).

Florida Consumer Exemption Certificate for Sales Tax

The Consumer Exemption Certificate for Sales Tax will expire every five years. The current
certificate expires August 31, 2026. To renew, a Form DR-5 must be filed with The Florida
Department of Revenue. The forms are available on the Florida Department of Revenue
website_https://floridarevenue.com/ Forms_library/current/dr5.pdf. Any questions call
850-488-6800.

Develops and updates policies and procedures pertaining to non-profit status.

Finance Committee develops recommendation for policies pertaining D1 operating funds and
prudent reserve. All financial policies and procedures impacting D1 will be submitted to the
D1 Chairperson in the form of a motion, to be included on the D1GS Business Meeting
Agenda, for approval by the D1 body.

Examines monthly bank reconciliation and study financial activity with D1 Treasurer.

Reviews request for non-budgeted items and determines if funds are available. Refers
requests to the D1 body for approval and advises the body whether or not the funds are

available.

Submits and manages a Finance Committee annual budget. Provides receipts to the D1 Treasurer
for all expenditures.
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District1 Grapevine/LaVina Committee

Composition:
Anyone from the District Fellowship is eligible to participate. Chairperson may volunteer or be
appointed by the District Chair. One year sobriety is recommended for the 2-year term.

GSRs and DCMs will be encouraged (at the District meetings) to solicit Grapevine/LaVina
representatives from all groups, as well as announcing vacancies, opportunities, sign-up
procedures, committee meeting times, and events.

All group representatives are invited to attend District 1 Business Meetings as guests. Chairperson
will report committee information at District meetings and participate in the Grapevine/LaVina
Workshop at Area Quarterlies.

Scope:

The purpose of the Grapevine/LaVina Committee is to:

e Identify a Grapevine/LaVina representative from District 1 groups.

e Inform Fellowship of the myriad of services provided by and asked for from the Committee,
(e.g., print audio, video, podcasts, books, etc.).

e Increase subscriptions to our International magazine.

e Increase awareness of our literature as being currently “the widest possible consensus of
experience of the Fellowship.”

e Participate in Carry the Message Day, a yearly District event.

e Coordinate with Pl or CPC committees.

e I|dentify and enlist more Spanish speakers for LaVina, in particular.

Procedure:
e A monthly meeting will be held for all group representatives, where ideas will be created and
developed.

e The Chair will share supporting literature with members (either in person or email).

e Chair will attend District Business Meetings to report committee status, announce requests,
opportunities, upcoming events, etc., and send a written report to the District Secretary for
inclusion in the minutes.

e Chair will attend the quarterly Area Assembly meetings as District 1 Grapevine/LaVina
representative.

e Committee will update information (e.g., meeting date and times), and submit event flyers
to the District 1 Website.

e Committee will prepare and submit an RFF yearly with the Committee’s financial needs and
expense requests.
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District1 Literature Committee

Composition: All interested A.A. members in District 1 are eligible to participle; Literature
Representatives elected or appointed by home groups in District 1 are especially encouraged to
participate. The District 1 Literature Committee Chairperson, Alternate Chairperson and
Secretary/Treasurer are elected by the Committee to serve a two-year rotation to correspond
with other District 1 elected trusted servants.

Scope: The Literature Committee derives its mission from the A.A. Guidelines for Literature

Committees published by the General Service Office:

Informs groups, District or Area Assembly members, through displays and other suitable
methods, of all available Conference- approved literature, audiovisual material, and other
special items

Considers suggestions regarding proposed additions to and changes in
Conference-approved literature and audiovisual material

Encourages A.A. members to read and purchase A.A. literature

Additionally, the Committee:

Encourages A.A. groups to consider appointing or electing a group Literature
Representative who will ensure that A.A. literature is on hand for meetings and that it is
properly displayed

Shares with General Service Representatives the wide array of A.A. service literature that
is available

Attends the South Florida Area 15 Literature Committee workshop at area assemblies
and shares experience, strength, and hope in regard to carrying the A.A. message through
literature

Procedure: Holds monthly meetings where Committee members, including group Literature

Representatives, share their experience. Provides a communication channel between District 1
and the Area 15 Literature Committee/the Literature Desk at G.S.O.
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District 1 Treatment Committee

Committee Chairperson or Alternate: Should attend all required meetings regarding
district 1 and area 15 and report to those served; Chair monthly meetings. Maintain open
communication between all coordinators and encourages a spirit of helpfulness between all
Committees. Chairperson’s requirements - 5 years sobriety, 2 years Committee experience.
Alternate’s requirements - 3 years sobriety, 2 years Committee experience.

Secretary/Treasurer: Maintain Minutes of meetings, logs income, disperse assets and
maintains records of monies spent. Report balances monthly. Maintain records of by-laws and
all Committee requirements. Requirements - 2 years sobriety, 1year Committee experience.

Volunteer Coordinator: Generate and maintain a list of people to be called upon to
chair/speak at facilities. No sobriety requirements.

Literature Chairperson: Procure and maintain desired literature for all facilities including
business cards, pamphlets, DVDs, posters for Bridging the Gap (BTG). Provide access to materials
at monthly meetings. Requirements - 6 months sobriety, 6 months Committee experience.
Alternate’s requirements — same as Chairperson.

BTG Coordinator: Generates and maintains a list by zip code of persons willing to bridge
patients. Makes daily calls and builds a team willing to assist in bridges. Maintain and submit
records of all bridges to pass on to the Treatment Committee. Requirements - 2 years sobriety, 6
months Committee experience. Alternate’s requirements - 1 year sobriety, 6 months Committee
experience.

Website Coordinator: Update the website information and announce functions of this
Committee. Collect volunteer information and submit it to the proper coordinator. Make
submissions to the Plain and Straight. Currently no sobriety requirements.

Coffeemaker: Insure that coffee/donuts are set-up for monthly meetings. No sobriety
requirements.

Caller: Contact all persons on the contact and encourage attendance via email, text, and/or
phone call. No sobriety requirements.

Chairpersons: Learn and adhere to all facility guidelines and by-laws of the District
Treatment Committee. Ensure speakers are aware of the same. Submit any collected data.
Encourage patients to call BTG. Currently no sobriety requirements.
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It is the responsibility of all Committee members to insure we are doing a great job and that we
are finding better ways to carry the message efficiently and effectively. If for any reason a
Chairperson or coordinator cannot meet an obligation, it is that person’s responsibility to find an
appropriate substitute. Each Chairperson should also “groom” someone to hand the baton off to
as they move on. Each coordinator should have an Alternate as well. The volunteers recruited
should be called upon from time to time; they sign up to help and we should encourage them to
get involved. It is a privilege to offer hope to others so let’s have fun doing so.
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District1 Website Committee Trusted Servant
Responsibilities:

Committee Chair duties:

Facilitate Committee meetings, attend DCM/Officers meeting, attend District 1monthly business meeting
and Area Quarterly, Participate in area website Committee, as well as report to District 1 and Area on the
happenings within District 1 Website

Alternate Committee Chair duties:

Facilitate meetings when Committee Chair is not present, attend DCM/Officers meeting,
attend District 1 monthly business meeting and Area Quarterly, participate in area website
Committee, as well as report to District 1 and Area on the happenings within District 1 when
Committee chair is not present

Secretary/Treasurer Duties:

Record Minutes from Committee meetings, email Minutes to the Committee members 10
days prior to the next meeting, and keep track of Committee expenses and request funds
from District 1 Treasurer as needed

Webmaster:
Design, maintain and update the District 1 website under the direction of the Website
Committee

Voting Members:
Attend meetings, offer suggestions for improvement as new business, and vote on motions
on the table

Non-Voting Members:

Attend meetings, offer suggestions for improvement, and contribute to the discussion of any
motions on the table
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3. Annual Committees

District 1 Carry the Message Day Committee

Composition: Chairperson is elected by the District body. The Committee is
composed of District 1 volunteers.

Scope: Plan, develop and organize the annual service fair event to inform members and
organizations of the various Service Committees and functions within District 1. Provide
members with opportunities to volunteer, signup and get involved with District 1 Service
Committees for representation at the event.

Procedure: Establish an annual theme. Recruit volunteers. Obtain a budget and set up
and monitor accounting for all funds. Obtain a facility and coordinate with District 1 Service
Committees for representation at the event. Obtain a speaker to speak on a General Service
topic at the event. Arrange publicity. Provide regular progress reports to the District 1 body
at the District 1 General Service Business Meetings and prepare a final report at the
conclusion of the event.
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District 1 Founders Day Committee

Composition: Chairperson is elected by the District 1 body. The Committee is composed of
District volunteers. Person must have at least one year sobriety.

Scope: Plan, develop and organize the annual Founders’ Day event. Provide members with
opportunities to volunteer, signup, and get involved with the event.

Procedure: Establish an annual theme. Recruit volunteers. Obtain a budget and set up
accounting for tracking all funds. Obtain a facility and coordinate with District Committee for
representation at the event. Arrange publicity and a Guest Speaker. Organize ticket sales and
revenue collection. Provide progress reports to the District 1 body and a final report at the
conclusion of the event.
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